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Minutes
7" Transnational Meeting
Zabrze (Poland) 22 March 2018

Attendees (teachers): Matgorzata Jurczyk (ZS10), Wirginia Tomczyk (ZS10), Anna Zwolinska (ZS10),
Stawomir Nadolski (Z510), Irene Pastor (Foia), Jorge Brotons (Foia), Pablo Hernandez (Foia), Davor Malovié
(Sisak), Davor Luzaié¢ (Sisak), Zrinka Tomljenovi¢ (Sisak), Ivana Smint (Sisak), Nenad Bojéeti¢ (Sisak), Franci
Uduc (Krsko), Branko Kastelic (Krsko), Alfonso Lopez (AlJU), Ignacio Segui (AlJU).

Attendees (students): Angélica Maria Valls (Foia), Antonio Villoria (Foia), Damian Tomczyk (ZS10), Piotr
Sulecki (ZS10), Mateusz Greiner (2510), Patryk Jewak (Z510), Andrzej Czasz (2S10), Tomasz Kgdziotka (2S10),
Marek Miazga (Z510), Andrija lvancan (Sisak), Luka Horvati¢ (Sisak), AnZe Petretic (Krsko), Klemen Zupancic¢
(Krsko),

Day 22 March 2018

e At 9:00, Mr Mirostaw Mendecki (ZS10 Headmaster) received the
partners. Mrs. Anna Zwolinska (ZS10) reviewed the Meeting
Agenda.

e Ms. Irene Pastor (Foia) reviewed the DroneTeam Project
Executive Summary and Project Management all partners have in
Google Drive folders.

e Exceptional Costs are reviewed: All schools can check their status
of exceptional costs in the excel file that is updated in Google
Drive. It is important that all schools make the purchases of
drone components with the money they have and all partners
will upload the invoices to the drive. As well as these invoices are
translated to English, so that can be reviewed by Spanish Agency.

e How to organise Multiplier Events is reviewed. All partners will
have to organise one multiplier event and is discussed the best
way to do it: a presentation of results at a face-to-face session
and the registration at the DroneTeam e-learning platform will be
proposed to all event participants.

e DroneTeam Timeline and next steps according to the work plan
were reviewed. In the last part of the project, school partners will implement results in each school with
students and will personalise drones using the acquired knowledge.

e DroneTeam Social Media channels were reviewed. All partners are encouraged to publish and improve
the impact of the project in this last phase.

o All partners summarised work developed in last period and the dissemination activities.
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e Pablo Hernandez and Jorge Brotons (Foia) presented how to inject plastic parts in a mould process and

also showed how to test motors and propellers in a laboratory test using a designed and developed

machine for

that.

o Sisak presented the personalised drones developed related to print 3D parts and a video-game
developed related to drones using Roblox software and Blender for modelling 3D objects.
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e Matgorzata Jurczyk and Wirginia Tomczyk (ZS10)
presented the dissemination and communication
activities and also presented a video summary about
the implementation with students.
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e Tomasz Kadziotka (ZS10) presented the evolution of
drone control program using a mobile. The application
will be available at the last meeting and it will be possible
to use it in smartphones with Android operating system.

e Franci Uduc¢ (Krsko) presented the
activities developed in this period,
highlighting the extensive
communication that has been made
after the multiplier event at the
Tehnogeij fair: press, radio and local
televisions, social media and online
portals. New promotional materials:
new T-shirt with official logos and
promotional spinners have been used
in the first multiplier event of the
DroneTeam project and subsequent
communications by Krsko Center.

e lIgnacio Segui (AlJU) presented the dissemination activities in
this period, highlighting the AlJU's Annual Report 2016
where the image and virtual developments of the
DroneTeam were used in some pages. Also the AlJU’s
newsletters that have a print run of 1000 copies and with an
impact of 9200 online.

e Please, remember all partners should update the
dissemination summary excel and upload the screenshots of
all communications at Google Drive.

e Mr. Ignacio Segui (AlJU) explained the DroneTeam elLearning
platform status and spoke about new courses to upload. The idea is all information we have collected
and worked during the project, we can prepare a course related at platform.

e AIU will lead the elLearning platform development with the support of the rest of partners. The
elLearning platform is ready in 5 languages: English, Spanish, Croatian, Slovenian and Polish. ZS10 and
AlJU explained the problems with the Polish server and finally they decided to migrate the platform to
the AlJU's server. When the project ends, each partner can migrate the platform to the servers it deems
appropriate. But at this moment AlJU offers a stable solution so that stakeholders can register
themselves without problems.
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ENGLISH

Access to the DRONETEAM
eLEARNING platform

The access is free, but you will
need an email to register and

the platform can save your
progress.

ESPANOL

Acceda a la plataforma de
eLEARNING DRONETEAM

El acceso es libre y gratuito,
pero necesitaras un correo
electrénico para poder
registrarte y que la plataforma
pueda guardar tus avances.
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o All partners will translate their own courses in their language an in English so that the other partners
can translate from English. All partner will have the administrative role for their platform and will attend
the forum related to their platform. English platform will be attended by AlJU.

e Partners discussed about short courses in elearning platform and about MOOC strategy for
disseminating the platform. It will be registered in specific forums, social media, e-twining, etc.

o Partners reviewed the latest indications of the International Conference at Silesian University of
Technology as ZS10’s multiplier event.

o Stawek Nadolski (ZS10) coordinated students’ parallel agenda with some activities assembling drones,
programming Mission Planner explained by peers and flying competition in the gym.

e The 8th Transnational Meeting in Spain was confirmed: 3 g™ July 2018 (Ibi)

o Waiting expectantly for the International Conference for the next day, the 7th meeting ended.
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This project has been funded with support from the European Commission. This publication [Minutes 7™ Transnational Meeting] reflects the
views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained
therein.

ANNEX: 7 Transnational Meeting Quality Questionnaire Results
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Q1

After meeting conclusions, Do you agree about how we have to organize
multiplier events for DroneTeam project?

Answered: 13 Skipped: 0

Strongl}r e _

Agree

Don't know
Unclear
Completely
unclear
0% 10%0 2095 30%% 4085 B0%%s S04 T B0% 0% 100%
AMSWER CHOICES ~*  BESPOMSES
w Strongly agree 59.23% ]
* Agres 30.77% 4
+ Don't know 0.00% 0
» Unclear 0.00% 0
« Completely unclear 0.00% 0
TOTAL 13
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Q2
Are you next tasks (until next meeting) clear to you?

Answered: 13 Skipped: 0
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Q3
Did the meeting closely follow the agenda?

Answered: 13 Skipped: 0
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Q4

Were partners’ presentations informative and relevant?

Answered: 13 Skipped: 0

Mo
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ANSWER CHOICES * RESPONSES

* Yes 100.00% 12
* No 0.00% 0
TOTAL

Q5

Was the meeting venue comfortable and appropriate? (rooms, wifi, etc.)

Answered: 13 Skipped: 0
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Q6
In your opinion, are the next deadlines agreed during the meeting feasible?

Answered: 13 Skipped: 0
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Q7

In this final phase in which DroneTeam Project is located. Do you think it
will have the expected impact?

Answered: 13 Skipped: 0

Very o _
o -

Unsure

Mot at all
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« \ery sure 69.23% 9
- Sure 30.77% 4
« Unsure 0.00% 0
« MNotatall 0.00% 0

Total Respondents: 13
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Regarding on the project progress, do you think the objectives are being

achieved?

Answered: 13 Skipped: 0
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Q2

In your opinion, Are you agree how are distribute the courses on the
DroneTeam Platform?

Answered: 12 Skipped: 1

e gl:'r e _

Agree
Don't Know

Disagreement

Completely
disagreement
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ANSWER CHOICES *  RESPONSES

« Strongly agree 68.67% 8
w Agree 25.00% 3
+ Don't Know 8.33% 1
~ Disagreemant 0.00% 0
« Completely disagreement 0.00% 0
TOTAL 12
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Q10

Please, define what you think is missing or needs to be improved for this
last period of the project. Are there any other comments you wish to
make? About project in this period, this meeting, etc.

Answered: 9 Skipped: 4

Very interasting the virtual reality proposal of AlJU

| have no comments

I think we have to update the website with more information we have about the project and results. Nice Polish mesting!

Allis OK. Thanks Polish team for all, Great event at University. | loved it!

After sesing the aspect of the platform, | can say categorically that this project is a success. | am proud of the work done and
happy with all partners.

| found the AlJU virtual reality simulator very interesting. | have never had this experience before.
In my opinion everything has been right

Everything is going well.

We are in the final phase, now we have to concentrate all effort on the platform and disseminate our results. Organising great
multiplier events and communicate our knowledge. Thanks Polish team for the hospitality!
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