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Minutes 

7th Transnational Meeting 

Zabrze (Poland) 22 March 2018 

Attendees (teachers): Małgorzata Jurczyk (ZS10), Wirginia Tomczyk (ZS10), Anna Zwolińska (ZS10), 
Sławomir Nadolski (ZS10), Irene Pastor (Foia), Jorge Brotons (Foia), Pablo Hernandez (Foia), Davor Malović 
(Sisak), Davor Lužaić (Sisak), Zrinka Tomljenović (Sisak), Ivana Šmint (Sisak), Nenad Bojčetić (Sisak), Franci 
Uduč (Krsko), Branko Kastelic (Krsko), Alfonso López (AIJU), Ignacio Seguí (AIJU). 
 
Attendees (students): Angélica María Valls (Foia), Antonio Villoria (Foia), Damian Tomczyk (ZS10), Piotr 
Sulecki (ZS10), Mateusz Greiner (ZS10), Patryk Jewak (ZS10), Andrzej Czasz (ZS10), Tomasz Kądziołka (ZS10), 
Marek Miazga (ZS10), Andrija Ivančan (Sisak), Luka Horvatić (Sisak), Anže Petretič (Krsko), Klemen Zupančič 
(Krsko),  
 

Day 22 March 2018 
 

 At 9:00, Mr Mirosław Mendecki (ZS10 Headmaster) received the 
partners. Mrs. Anna Zwolińska (ZS10) reviewed the Meeting 
Agenda. 

 Ms. Irene Pastor (Foia) reviewed the DroneTeam Project 
Executive Summary and Project Management all partners have in 
Google Drive folders. 

 Exceptional Costs are reviewed: All schools can check their status 
of exceptional costs in the excel file that is updated in Google 
Drive. It is important that all schools make the purchases of 
drone components with the money they have and all partners 
will upload the invoices to the drive. As well as these invoices are 
translated to English, so that can be reviewed by Spanish Agency. 

 How to organise Multiplier Events is reviewed. All partners will 
have to organise one multiplier event and is discussed the best 
way to do it: a presentation of results at a face-to-face session 
and the registration at the DroneTeam e-learning platform will be 
proposed to all event participants. 

 DroneTeam Timeline and next steps according to the work plan 
were reviewed. In the last part of the project, school partners will implement results in each school with 
students and will personalise drones using the acquired knowledge. 

 DroneTeam Social Media channels were reviewed. All partners are encouraged to publish and improve 
the impact of the project in this last phase. 

 All partners summarised work developed in last period and the dissemination activities. 
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 Pablo Hernández and Jorge Brotons (Foia) presented how to inject plastic parts in a mould process and 
also showed how to test motors and propellers in a laboratory test using a designed and developed 
machine for 
that.  

 

 

 

 

 

 

 

 

 Sisak presented the personalised drones developed related to print 3D parts and a video-game 
developed related to drones using Roblox software and Blender for modelling 3D objects. 

 

 Małgorzata Jurczyk and Wirginia Tomczyk (ZS10) 
presented the dissemination and communication 
activities and also presented a video summary about 
the implementation with students.  
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 Tomasz Kądziołka (ZS10) presented the evolution of 
drone control program using a mobile. The application 
will be available at the last meeting and it will be possible 
to use it in smartphones with Android operating system. 

 

 

 

 

 Franci Uduč (Krsko) presented the 
activities developed in this period, 
highlighting the extensive 
communication that has been made 
after the multiplier event at the 
Tehnogeij fair: press, radio and local 
televisions, social media and online 
portals. New promotional materials: 
new T-shirt with official logos and 
promotional spinners have been used 
in the first multiplier event of the 
DroneTeam project and subsequent 
communications by Krsko Center.  

 Ignacio Segui (AIJU) presented the dissemination activities in 
this period, highlighting the AIJU's Annual Report 2016 
where the image and virtual developments of the 
DroneTeam were used in some pages. Also the AIJU’s 
newsletters that have a print run of 1000 copies and with an 
impact of 9200 online. 

 Please, remember all partners should update the 
dissemination summary excel and upload the screenshots of 
all communications at Google Drive. 

 Mr. Ignacio Segui (AIJU) explained the DroneTeam eLearning 
platform status and spoke about new courses to upload. The idea is all information we have collected 
and worked during the project, we can prepare a course related at platform.  

 AIJU will lead the eLearning platform development with the support of the rest of partners. The 
eLearning platform is ready in 5 languages: English, Spanish, Croatian, Slovenian and Polish. ZS10 and 
AIJU explained the problems with the Polish server and finally they decided to migrate the platform to 
the AIJU's server. When the project ends, each partner can migrate the platform to the servers it deems 
appropriate. But at this moment AIJU offers a stable solution so that stakeholders can register 
themselves without problems. 
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 All partners will translate their own courses in their language an in English so that the other partners 
can translate from English. All partner will have the administrative role for their platform and will attend 
the forum related to their platform. English platform will be attended by AIJU. 

 Partners discussed about short courses in eLearning platform and about MOOC strategy for 
disseminating the platform. It will be registered in specific forums, social media, e-twining, etc. 

 Partners reviewed the latest indications of the International Conference at Silesian University of 
Technology as ZS10’s multiplier event. 

 Sławek Nadolski (ZS10) coordinated students’ parallel agenda with some activities assembling drones, 
programming Mission Planner explained by peers and flying competition in the gym. 

 The 8th Transnational Meeting in Spain was confirmed: 3rd- 4th July 2018 (Ibi)  

 Waiting expectantly for the International Conference for the next day, the 7th meeting ended. 
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 Photo Group 

 

 

 

This project has been funded with support from the European Commission. This publication [Minutes 7
th

 Transnational Meeting] reflects the 

views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained 

therein. 

 

 

ANNEX: 7th Transnational Meeting Quality Questionnaire Results 
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